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Dear Kathleen,

My bossrefusesto takeresponsbility for anything. When something goes wrong,
heimmediately blamesit on everyone else (usually me). Everyoneisaware that
some of our biggest business failureswere a result of his decisions, but he always has
an excuse about why we bombed and it’s always because of someone or something
else. Hescreamsat me (and everyone else), and heisdrivinguscrazy! -- Louis

Dear Louis,

The failure to take persond respongbility seemsto be the scourge of our times.
Too many people — and your boss sounds like he is high among them — refuse to accept
the mantle of leadership and recognize that, “the buck stops here.” With that kind of
attitude, it’ s very clear that your boss doesn’t have what it takes to be much of aleader in
your organization. The great humanitarian Albert Schweitzer once said, “Man must
cease atributing his problems to his environment, and learn again to exercise hiswill —
his persona responsibility.” 1t doesn't sound like your bossisinclined to believe
Schweitzer’ swise advice.

Some people find it much easier to look outward — to the environment, to other
people, to circumstances, to externd events— ingtead of honestly reflecting on how they
might have done things differently. When we have the courage to directly and gently
take responsibility for our decisons, we learn from our mistakes and can move forward
in busness— and in life -- with sdf-love and new wisdom. But thisrequires at least a
modicum of sdf-esteem, and awillingnessto look inside and take responghbility instead
of casting blame on others.

Y our boss doesn't understand that blaming is awaste of time; it accomplishes
nothing. | remember an old adage about the folly of blaming othersfor our own fallures
“If you could kick the person in the pants who was responsible for most of your troubles,
you wouldn’t sit down for amonth.” Ouch! (Can your boss sit down, or does he stand at
hisdesk?). What'sworseis that he'susing his postion of authority to treat you and
other staff members unprofessiondly and ingppropriately.

Learning to take persona responsibility for decisonsis your boss sissue, and
there is not much you can do to make him become more conscious of the source of his
bad business choices. But you can take care of yoursaf. And you must.

It can be chalenging to confront a boss or someone in authority, but your
confidence level will grow by legps and boundsiif you refuse to be adumping ground for
his blaming. He has no right to scream at you, and you cannot dlow anyone — read that
anyone — to treat you disrespectfully. You will have to sand up for yoursdf. Camly,
assartively, and dearly, let him know that you will no longer stand for his screaming at
you. Itisingppropriate, crud, and uncdled for. Befirm. Look him right in the eye and
tdl him in an uncompromising voice that you will Smply not be trested thisway. If his
behavior does not change, | suggest you go over his head to his supervisor and let
him/her know how heis managing your department. Have specific details that support
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your case. It can be even more powerful if there are others on the staff who can
corroborate your experience. That way, the big mucky muck will know that yoursis not
an isolated problem, but rather, that your bossis out of control and needsto get some
help. Perhaps he/she will see that your boss may need to be removed from his
responsibilities until he can treat his staff with respect and shoulder the responsbility thet
leadership demands.

Send your persona coaching questions to kathleen@fullpotentidliving.com or cal 473

4004. Kathleen is a persona and executive coach, clinica psychologist, and writer. (©2003
Kathleen Brehony. All Rights Reserved.) www.fullpotentialliving.com

Y our Persona Coach 2
Kathleen Brehony
2/6/03



